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Role Description: Director, Deafness Forum Australia Board
This document guides potential candidates interested in joining the Board of Directors of Deafness Forum Australia, a company governed under the Australian Corporations Act and ACNC Act. 
Reporting to: Chair of the Deafness Forum Australia Board and members at the Annual General Meeting.
Responsibilities and Duties of a Director of Deafness Forum Australia
A Director of Deafness Forum Ltd. serves as a custodian in trust of the members’ assets, owing their first loyalty and responsibility to Deafness Forum under the Corporations Act, not to their nominator, organisation, interest group, or constituency. The members have placed their trust in the Director’s abilities. In return, they deserve the Director’s utmost effort, dedication, and support.
Ethical Standards and Conduct
The Director commits to upholding high standards of ethics and conduct, performing their duties to maintain members’ confidence in the integrity, objectivity, authority, and impartiality of the Deafness Forum. The role requires the Director to:
· Act with honesty and integrity.
· Use their powers responsibly and avoid conflicts of interest.
· Safeguard the organisation’s information and assets.
· Maintain confidentiality on sensitive matters and disclose any conflicts of interest.
Legal and Fiduciary Duties
As a Director, the individual has legal and fiduciary duties established by corporate law, including:
Duty of Care:
· Be aware of the Deafness Forum’s mission, plans, and policies, ensuring they serve the community’s needs.
· Comply with internal policies.
· Fully participate in board meetings, deliberations, and decisions.
· Review, evaluate, and ensure the accuracy of all reports, including financial statements and evaluations.
· Ensure the organisation has sufficient resources, including funding, staff, and other assets.
Duty of Loyalty:
· Focus on the organisation’s priorities, not personal or external interests.
· Share ideas and opinions to support the progress of the organisation.
· Represent the organisation in a favourable light.
Duty of Good Faith:
· Act truthfully, openly, and honestly, with the best intentions to benefit the organisation.
Key Responsibilities
Governance:
· Oversee, evaluate, review, and monitor the organisation’s activities to ensure compliance with its mission, policies, and laws.
Leadership:
· In partnership with the Chief Executive, guide the organisation’s mission and strategic direction.
Stewardship:
· Ensure proper use and management of the organisation’s assets to secure its future.
Specific Responsibilities:
· Hire, support, evaluate, and discharge the Chief Executive as needed.
· Review and approve annual budgets, major decisions, commitments, and plans.
· Develop and review the Strategic Plan and evaluate progress toward financial and program goals.
· Ensure continuity of the organisation through executive staff development and recruitment.
· Provide leadership on organisational transition, structure, and planning alongside the Chairperson and Chief Executive.
· Manage board affairs, including development, transition, and effectiveness.
Meeting Responsibilities
· Contribute to board performance, communications, and a team environment.
· Exercise informed, independent judgment.
· Regularly attend board meetings and address out-of-session issues.
· Scrutinise agendas, minutes, financial statements, and program reports.
Supporting Functions
· Engage in fundraising, planning, public and community relations, and other necessary functions.
Board Commitment and Relationships
· Dedicate approximately 10 hours monthly to board activities, including meetings and subcommittees.
· Maintain key relationships with fellow board directors, the Executive Director, the leadership team, and association members.
Documentation and Resources
· Be familiar with the Deafness Forum Australia Constitution, Board Charter, and governance resources from ASIC and ACNC.
Financial and Legal Protection
· Be reimbursed for out-of-pocket expenses related to board duties.
· Receive indemnification against liabilities incurred while acting as a board director.
This framework ensures that a Director of Deafness Forum is fully committed to serving the organisation with integrity, dedication, and the best interests of the forum.
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